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1. Jesus said to                                                                with difficult people. 
Matthew 18:15-17 “If your brother or sister sins [against you], go and point out 
their fault, just between the two of you. If they listen to you, you have won 
them over. 16 But if they will not listen, take one or two others along, so 
that ‘every matter may be established by the testimony of two or three 
witnesses.’ 17 If they still refuse to listen, tell it to the church; and if they 
refuse to listen even to the church, treat them as you would a pagan or a 
tax collector.” 
 
 
 

2. We must correct difficult people                                   . 
Galatians 6:1 Brothers and sisters, if someone is caught in a sin, you who 
live by the Spirit should restore that person gently. But watch yourselves, 
or you also may be tempted. 
 

Matthew 7:3-5 “Why do you look at the speck of sawdust in your brother’s 
eye and pay no attention to the plank in your own eye? 4 How can you say 
to your brother, ‘Let me take the speck out of your eye,’ when all the time 
there is a plank in your own eye? 5 You hypocrite, first take the plank out 
of your own eye, and then you will see clearly to remove the speck from 
your brother’s eye. 
 

 
 
 

3. We approach difficult people in a spirit of                                                  . 
Matthew 18:21, 21, 35  Then Peter came to Jesus and asked, “Lord, how many 
times shall I forgive my brother or sister who sins against me? Up to seven 
times?” 22 Jesus answered, “I tell you, not seven times, but seventy-seven 
times. …  35 “This is how my heavenly Father will treat each of you unless 
you forgive your brother or sister from your heart.” 

 
 
 

4. Sometimes                      the difficult person! 
Matthew 5:23-24 Therefore, if you are offering your gift at the altar and 
there remember that your brother or sister has something against 
you, leave your gift there in front of the altar. First go and be reconciled to 
your brother or sister; then come and offer your gift. 

 
 
 



5. The goal is always                                                                               . 
Matthew 18:15 “If your brother or sister sins [against you], go and point out 
their fault, just between the two of you. If they listen to you, you have won 
them over.  
 

James 5:19-29 My brothers and sisters, if one of you should wander from the 
truth and someone should bring that person back, 20 remember this: 
Whoever turns a sinner from the error of their way will save them from 
death and cover over a multitude of sins. 
 
 
 

6. The “final step” still seeks                                                     . 
Matthew 18:17 If they still refuse to listen, tell it to the church; and if they 
refuse to listen even to the church, treat them as you would a pagan or a 
tax collector.” 

 

Matthew 9:9-12 As Jesus went on from there, he saw a man named Matthew 
sitting at the tax collector’s booth. “Follow me,” he told him, and Matthew 
got up and followed him. 10 While Jesus was having dinner at Matthew’s 
house, many tax collectors and sinners came and ate with him and his 
disciples. 11 When the Pharisees saw this, they asked his disciples, “Why 
does your teacher eat with tax collectors and sinners?” 
12 On hearing this, Jesus said, “It is not the healthy who need a doctor, but 
the sick. 
 
 
 

7.                                                              restored a right relationship with us. 
Romans 5:10 For if, while we were God’s enemies, we were reconciled to him 
through the death of his Son, how much more, having been reconciled, 
shall we be saved through his life! 
 

Colossians 1:21-22 Once you were alienated from God and were enemies in 
your minds because of your evil behavior. 22 But now he has reconciled 
you by Christ’s physical body through death to present you holy in his 
sight, without blemish and free from accusation. 

 
 
 

8.                                                                                        are essential in a 
community of Christ-like love. 

Psalm 133:1, 3b How good and pleasant it is when God’s people live together in 
unity! … 3b… For there the Lord bestows His blessing, even life 
forevermore. 
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 Have you ever had to deal with “difficult people?” 
 They rub you just the wrong way. 
 They’ve wronged you.  
 You just can’t get along with some people. 
 We want to ignore the problem and hope it will go away. 
 Or worse, we ignore the person and hope he or she will just 

go away! 
 Or we “defriend” someone who has offended us. 
 But what does Jesus say to do? Joy, please read NT. 

 

1. Jesus said to work things out with difficult people. 
Matthew 18:15-17 “If your brother or sister sins [against 
you], go and point out their fault, ἐλέγχω just between the 
two of you. If they listen to you, you have won them 
over. 16 But if they will not listen, take one or two others 
along, so that ‘every matter may be established by the 
testimony of two or three witnesses.’ 17 If they still 
refuse to listen, tell it to the church; and if they refuse to 
listen even to the church, treat them as you would a 
pagan or a tax collector.” 

 ἐλέγχω “to convince with solid, compelling evidence, 
especially to expose.” 

 We don’t just go with wild accusations. 
 STORIES 

 Stan and the gorilla joke. – Often the problem is just a 
misunderstanding. 
 

 When Kate was in Miss Florida, Jim Tilley wrote me to check 
in. 

 
 



  “Lynn” from high school. 
Hi “Lynn.” I plan to tell a story about you in the sermon tomorrow. 
I'm preaching on Matthew 18:15-17. I remember the first time I ever 
tried to put those verses into practice. It so happens it was with you. 
Something had ticked you off big time -- I think it had to do with Mr. 
Crowitch (sp?), our English teacher. Anyway, very 
uncharacteristically, you acted out with a good bit of profanity. I 
told you that your witness for Christ was so strong, that for you to 
behave that way diminished your beautiful testimony. Those weren't 
the exact words, but it was the idea. I tried to be loving and not 
judgmental. You did not take it well. Immediately. The next day, 
however, you came to me and thanked me. Do you happen to 
remember? At first I was afraid that my trying to do what the Bible 
said had damaged our relationship, but ultimately it did strengthen 
it -- and increased my already considerable admiration and 
affection for you. 
I won't use your name, though I might talk some about our 
relationship and how well you handled the quirk that Mr. Mac gave 
me the chair in the flute section that we both knew you deserved. 
So while I'm at it, why don't I tell you that you're awesome? You're 
awesome. God bless you. 
 
Rod – I remember that event vividly.  I had never been admonished 
about my new Christian faith before, so I was stunned. I am sure 
that’s why I reacted so badly. But after thinking about it, I realized 
that you were speaking the truth in love. It was brave of you. You 
spoke gently to me out of concern for my reputation and not 
scolding. I think the best part of that incident was that I learned that 
apologizing for my reaction became a model for the rest of my life. 
We all fail to exemplify Christ in every moment, so the ability to ask 
forgiveness is so necessary. That happened 44 years ago and the 
effects have stayed with me because you were true to your faith and 
your Lord. I am honored that you would mention this in your 
sermon. God truly takes the ashes of our lives and gives us beauty. 
Love your facebook posts, so keep them coming. Your church family 
appears to be a great place to learn and grow. Many blessings to 
you and your family. 

 
 
 



2. We must correct difficult people gently. 
Galatians 6:1 Brothers and sisters, if someone is caught in 
a sin, you who live by the Spirit should restore that 
person gently. But watch yourselves, or you also may 
be tempted. 
 

Matthew 7:3-5 “Why do you look at the speck of sawdust 
in your brother’s eye and pay no attention to the plank 
in your own eye? 4 How can you say to your brother, 
‘Let me take the speck out of your eye,’ when all the time 
there is a plank in your own eye? 5 You hypocrite, first 
take the plank out of your own eye, and then you will 
see clearly to remove the speck from your brother’s eye. 
 

 Make sure your motives are right.  
 Don’t go to “zing” the person. To “get even” or give them a 

piece of their mind. 
 Use “I statements.” Especially if you’re the offended party. 

Don’t put the other person on the defensive. 
 Engage in self-examination. Search your own heart. 
 

3. We approach difficult people in a spirit of forgiveness. 
Matthew 18:21, 21, 35  Then Peter came to Jesus and asked, 
“Lord, how many times shall I forgive my brother or 
sister who sins against me? Up to seven times?” 22 Jesus 
answered, “I tell you, not seven times, but seventy-
seven times. … Tell the parable of the unforgiving servant.  
35 “This is how my heavenly Father will treat each of 
you unless you forgive your brother or sister from your 
heart.” 
 We don’t have to confront on every little offence. 
 Sometimes we can just forgive and let it go. 
 Just don’t let it fester. 

 
 And there’s a flip-side to this teaching of Jesus. 

4. Sometimes I’m the difficult person! 



Matthew 5:23-24 Therefore, if you are offering your gift at 
the altar and there remember that your brother or 
sister has something against you, leave your gift there 
in front of the altar. First go and be reconciled to your 
brother or sister; then come and offer your gift. 
 Pat and the trash can / pepperoni Thursday night. 

“I’m sorry of my eating preferences are distasteful to you.” 
 

5. The goal is always right relationship. 
Matthew 18:15 “If your brother or sister sins [against 
you], go and point out their fault, just between the two 
of you. If they listen to you, you have won them over.  
 

James 5:19-29 My brothers and sisters, if one of you 
should wander from the truth and someone should 
bring that person back, 20 remember this: Whoever 
turns a sinner from the error of their way will save 
them from death and cover over a multitude of sins. 
 Going to someone like this says, “You are important to me. 

Our relationship is important.” 
 The goal is always restoration. 
 Steps 1 and 2: Go alone. Take witnesses. 

 

6. The “final step” still seeks restoration. 
Matthew 18:17 If they still refuse to listen, tell it to the 
church; and if they refuse to listen even to the church, 
treat them as you would a pagan or a tax collector.” 
 This has been interpreted as excommunication. 
 But how did Jesus treat pagans and tax collectors? 

 

Matthew 9:9-12 As Jesus went on from there, he saw a 
man named Matthew sitting at the tax collector’s booth. 
“Follow me,” he told him, and Matthew got up and 
followed him. 10 While Jesus was having dinner at 
Matthew’s house, many tax collectors and sinners came 
and ate with him and his disciples. 11 When the 



Pharisees saw this, they asked his disciples, “Why does 
your teacher eat with tax collectors and sinners?” 
12 On hearing this, Jesus said, “It is not the healthy who 
need a doctor, but the sick. 

 Matthew, who wrote this down, was himself a tax collector! 

 How typical of Jesus! 

 

7. Jesus Christ restored a right relationship with us. 
Romans 5:10 For if, while we were God’s enemies, we 
were reconciled to him through the death of his Son, 
how much more, having been reconciled, shall we be 
saved through his life! 
 

Colossians 1:21-22 Once you were alienated from God and 
were enemies in your minds because of your evil 
behavior. 22 But now he has reconciled you by Christ’s 
physical body through death to present you holy in his 
sight, without blemish and free from accusation. 

 Gospel. 
 It was costly for Jesus to restore our right relationship with 

God.  
 He paid the cost because you are precious to Him. 
 Come to Him! 
 How can we tolerate broken relationships with our brothers 

and sisters? 
 

8. Right relationships are essential in a community of 
Christ-like love. 

Psalm 133:1, 3b How good and pleasant it is when God’s 
people live together in unity! … 3b… For there 
the Lord bestows His blessing, even life forevermore. 
 God pours out His blessings where there is unity. 
 A community of Christ-like love. 
 God pours out His blessings on right relationships. 
 “The Kingdom of God is the Kingdom of Right 

Relationships.” (Bruce Larson) 



 I’m sort of doing what this passage says in the sermon. It 
isn’t private, I know. But I have had private conversations 
with people about broken relationships, about relationships 
with people whom they perceived to be “difficult people,” 
and I’ve urged them to read Matthew 18, put it into practice, 
then tell me how it went. 

 
Are there difficult people in your life? 
Maybe in the church. 
Maybe I’m one of them.  
The slide says. “How to Deal with Difficult People” Pastor Rod 
Pinder! 
 
Don’t let relational infections fester. 
They’ll kill you spiritiually. 
They’ll pollute the church as a fellowship of Christ-like love. 
 
Jesus gave us this teaching for a reason. 
There will be difficult people in our lives. 
As Christians we want to love them. 
 
Jesus tells us, in a very practical way, how to do that. 
 
Has someone offended you? 
Is someone hard to get along with? 
Don’t ignore it. 
Don’t stew in the putrid juices of your own hurt feelings. 
 
Go to the person. 
Go in humility and gentleness. 
Go in a spirit of forgiveness. 
Go in love in the love of Jesus Christ. 
 
Seek restoration. 
Seek right relationship. 



Build up the community of Christ-like love. 
Jesus said that’s how to deal with difficult people. 
 


